
Logic Model provides a logical chain of events to that is a blueprint for mission 
achievement. They start with organizational goals and graphically represent the 
rationale behind program activities and resource requirements. Using Logic 
Models will integrate the various program activities into a cohesive whole, that can 
be used as a tool for planning, program management, and evaluation.

Logic Model

Improving Government Performance 
For Over 20 Years

Integrate logic models into 
your planning and execution 
cycle

This course guides practitioners to understand critical 
linkages in an organization’s strategic and operational 
environment and identify the critical measures needed to 
evaluate program performance.

Provide the insight needed to 
develop various reporting and 
planning requirements.

Use a Logic Model leads to the 
development of performance 
measures

Benefits of using logic 
models in the development of 
program outcomes and 
aligned activities

Course ObjectivesCourse
Specifications
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CPE Credits

    8

Training Format

   Virtual-Live 

Preparation

   None

Modules

   5

INTENDED FOR
Leaders,  key stakeholders,  and project  teams 



Strategic Planning
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Agenda

MODULE 4
A Performance Logic Model answers 
federal requirements

Align goals to mission and customer values

Measure the importance and relative impact 
of agency outcomes

Identify long-term goals

MODULE 5
Creating your Logic Model – Mini Workshop

Group Work: Present Logic Model to the class 
for discussion

Individual work: Develop a logic model for your area

MODULE 3
Using Logic Models to sell your 
program benefits and requirements

Using the Logic Model to identify Risks

Logic Models identify priorities and show 
the ROI for your programs

Close the Gap Between Senior Leadership 
and Operational Manager Outcomes

Review examples of logic models that explain 
the benefits of a program to stakeholders

MODULE 2
Using Logic Models

Review the Logic Model Template

Revisiting the way to plan using a logical 
chain of events

In the Execution phase (reading left to right), 
we perform activities in the opposite direction

MODULE 1
What is a Logic Model?

Review and understand the concept
of Logic Models

The benefits of using Logica Models

Identify the components of a Logic Model

Review the various ways in which logic 
models can be graphically displayed

Integrating Logic Model into your programs will facilitate the identification 
and development of discrete outcomes to help your organization define 

and communicate your programs.

Certified Government Performance Manager (CGPM) Program

How To Register ?

On Site Training
Bring PI Training and Certification On-site to Your Organization

The Performance Institute’s Certified Government Performance Manager (CGPM) program provides the skills and 
tools needed to make you a lead performance management resource for your organization. Candidates for our 
standard certificate sit for a brief examination. Candidates for our advanced certificate complete a capstone 
project—a real-world project from your agency that you can use to apply concepts, knowledge and skills from your 
courses and receive expert feedback from a staff member of The Performance Institute.

Upon completion of certification, you will gain both professional distinction and academic credit. 
The Performance Institute is accredited through the National Association of State Boards of Accountancy (NASBA). 

For more information about the CGPM program, or for help customizing CGPM certification to suit your needs, 
contact The Performance Institute at 1-877-992-9521.

Bringing PI training in-house for groups of seven to 30 allows you to better utilize your training dollars.
The Performance Institute’s subject matter experts will work with you and your team to examine your programs and 
determine your organizations' specific needs. The identification of real-life examples will create a learning 
atmosphere that resonates with participants while simultaneously providing an immediate return on your training 
investment. Using interactive exercises that employ actual projects or scenarios from your organization, instructors can 
address specific challenges and align the curriculum of each session to your objectives.

For more information about bringing PI Training on-site at your organization, call 1-877-992-9521
or email info@performanceinstitute.org

Performance Institute is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing 
professional education on the National Registry of CPE Sponsors. State boards of accountancy have final authority on the acceptance of 
individual courses for CPE credit. Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors 
through its website: www.learningmarket.org.

Mail
Email us with your registration details

* Payment by company check, credit card or SF-182 must be received for all
mail registrations no later than 5 business days PRIOR to course date.

Additional group and individual discounts may be available.
Contact us for more information.

Online
Register online at 

www.performanceinstitute.org

Call
Call us and we will assist you through your registration process

1-877-992-9521

Get Certified

Name 

Address

Title

City State Zip

EmailPhone

Ria Dungca
+ 1 858 609 6168
ria.dungca@performanceinstitute.org

Seth Evans
+ 1 858 609 6168
ria.dungca@performanceinstitute.org

The Performance Institute | Where Governments Come To Train
info@performanceinstitute.org

+1 877-992-9521
1100 15th St NW, Washington, DC 20005
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