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Group Training: Elevate
Your Team's Performance

At the Performance Institute, we offer comprehensive group training

programs designed to enhance your organization's performance manage-

ment, measurement, and benchmarking skills. Our evidence-based

practices and expert-led sessions ensure that participants gain the latest
techniques for achieving success. 4
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What to Expect from Group Training

Our group training sessions offer a personalized learning experience for your agency.
Here's what you can expect:

= Personalized Training Content: Tailored content to address your organization's specific
needs and goals.

= Follow-up Support: Ongoing support to ensure that participants can apply their newfound
knowledge effectively.

= Group Dynamic: Collaborative learning environment that fosters engagement and
knowledge sharing.

= Convenient Scheduling: Flexible scheduling options to accommodate your team's availability.

Group Certification:
Become a Certified Government Performance Manager

Embark on a journey to become the lead performance management resource for your organization
with our comprehensive Government Performance Manager (CGPM) Certification Program.

Designed to equip professionals with the knowledge and skills needed to effectively manage
and improve government performance, our program offers three levels of certification:

Associate Professional Advanced Certified Government
Level Level Level Performance Manager
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N Associate Level

Build the foundation for performance measurement and management in your organization
with a full-week program and 40 CPE Credits. Upon completion of required courses and a

50-question test, you'll earn your Associate Certification.
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Strategic Logic Performance
Planning Model Measures
8 CPE | 1 Day 16 CPE| 2 Days

16 CPE| 2 Days

N Pprofessional Level

Advance your skills with a full-week program and 40 CPE Credits. Upon completion of
required courses and a professional-level test, you'll earn your Professional Certification.
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Data Benchmarking Performance
Analytics 8 CPE | 1 Day Based Budgeting
16 CPE | 2 Days

16 CPE| 2 Days

A Advanced Level

Take your expertise to the next level with advanced courses and a capstone project. Upon
completion and approval of your project, you'll earn your Advanced Certification.
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Advanced Integrating Capstone
Performance Performance Project
Management Management and 40 CPE

Program Evaluation

24 CPE | 3 Days
16 CPE| 2 Days

Complete a capstone project to demonstrate your mastery of performance management
principles. Upon approval, you'll be awarded your Advanced Certification.
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Our Group Training Courses

Measuring for Performance

@O/r | Gain insights into critical linkages within your organization's strategic and

operational environment, essential for evaluating program performance.

Learn to enhance organizational performance by developing and implementing

g@ 3 Integrating Evidence into Strategy and Performance Management
| X \
evidence-based performance evaluation programs.

Logic Model

Understand the crucial linkages in your organization's environment and identify
measures necessary for program evaluation.

Develop skills in using data and analytics to inform decision-making and
improve strategies.

Radhe’ Introduction to Performance Management

Learn to transform data into actionable insights and effectively communicate f

i/_ Data Analytics and Storytelling
indings to various audiences.

Our courses are open to a maximum of 20 people per agency, ensuring an exclusive and personalized learning experience.
Available for on-site training.

Why Choose The Performance Institute for Group Training

» Evidence-Based Practices: Our courses are rooted in rigorous research, providing participants
with cutting-edge strategies for managing and measuring performance effectively.

= Long-Term Impact: Investing in our group training sessions equips your team with the
knowledge, skills, and tools necessary to drive organizational performance, transparency, and
accountability for long-term success.

* Measurable Outcomes: Our courses are tailored to produce measurable improvements in
organizational performance, allowing participants to showcase the impact of their training to
stakeholders.

= Expertise: As the nation's leading authority on performance-based management practices
for the government, our group training sessions are led by industry experts.
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Ready to elevate
your team's performance?

Contact us today to inquire about pricing and schedule your group training session!

For more information on bringing Performance Institute Training on-site to your organization, call
1-877-992-9521 or email info@performanceinstitute.org

Performance Institute is registered with NASBA as a sponsor of continuing professional education on
the National Registry of CPE Sponsors. State boards of accountancy have the final authority on course
acceptance for CPE credit. Submit complaints regarding registered sponsors to the National Registry of
CPE Sponsors via its website: | www.learningmarket.org
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