
▪   Gain a clear understanding of E2ERM and its impact on organizational operations.

▪   Learn to develop a solid business justification for E2ERM adoption within your agency.

▪   Acquire the tools and knowledge necessary to implement E2ERM successfully.

▪   Understand how to effectively manage organizational change to support E2ERM integration.

  

$1100 USD

Virtual Live

Implementing E2ERM in 
Your Organization

Module 1 | Introduction to E2ERM

Module 2 | Making the Business Case for E2ERM

Module 3 | Key Concepts and Models

▪   Understanding the basics and foundational framework of E2ERM.
▪   Exploring its purpose and relevance in organizational contexts.

▪   Developing a strong justification for adopting E2ERM within your agency.
▪   Identifying and articulating the value E2ERM brings to organizational processes.

▪   Exploring essential models and frameworks for implementing E2ERM.
▪   Understanding how these concepts can drive success in your organization.

Module 4 | E2ERM and the Acquisition Process

▪   Examining how E2ERM supports and enhances the acquisition lifecycle.
▪   Integrating E2ERM principles to optimize acquisition outcomes.

The course will explore key concepts and models, along with tools that sustain E2ERM adoption. 
Emphasis will be placed on the importance of organizational change management and strategies for ensuring 
successful implementation in support of mission performance objectives. 
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*Intend for Agency Leaders,
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Module 5 | Effective Organizational Change Management

▪   Strategies to foster buy-in for E2ERM across teams and leadership.
▪   Ensuring a smooth transition and adoption of E2ERM practices.

Module 6 | Tools that Support E2ERM

▪   Overview of tools and technologies that streamline the E2ERM process.
▪   Evaluating which tools best suit your organizational needs.

Module 7 | Discussion and Practical Application

▪   Applying E2ERM concepts to real-world scenarios.
▪   Engaging in interactive discussions to reinforce learning and 
address challenges.


