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Implementing E2ERM in
Your Organization

The course will explore key concepts and models, along with tools that sustain E2ERM adoption.
Emphasis will be placed on the importance of organizational change management and strategies for ensuring
successful implementation in support of mission performance objectives.

Course Objectives

= Gain a clear understanding of E2ERM and its impact on organizational operations.
= Learn to develop a solid business justification for E2ERM adoption within your agency.
= Acquire the tools and knowledge necessary to implement E2ERM successfully.

= Understand how to effectively manage organizational change to support E2ERM integration.

L Agenda
Course Specifications
N Module 1 | Introduction to E2ERM

& .
GCPE  CPE Credits 8 » Understanding the basics and foundational framework of E2ERM.

. = Exploring its purpose and relevance in organizational contexts.
Training Format

Virtual Live
N Module 2 | Making the Business Case for E2ERM
@ Length 8hrs
= Developing a strong justification for adopting E2ERM within your agency.
%) Modules 7 = |dentifying and articulating the value E2ERM brings to organizational processes.

N Module 3 | Key Concepts and Models

$1100 usp

Virtual Live = Exploring essential models and frameworks for implementing E2ERM.
= Understanding how these concepts can drive success in your organization.

*Intend for Agency Leaders,
Enterprise PMO Leaders,
Program Executive Officers

N Module 4 | E2ERM and the Acquisition Process

= Examining how E2ERM supports and enhances the acquisition lifecycle.
= Integrating E2ERM principles to optimize acquisition outcomes.
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N Module 5 | Effective Organizational Change Management
Course Materials ! 9 9 g

= Strategies to foster buy-in for E2ERM across teams and leadership.

As a course participant, you = Ensuring a smooth transition and adoption of E2ERM practices.

will gain access to:

= The program workbook N Module 6 | Tools that Support E2ERM

Rl RB (e el = Overview of tools and technologies that streamline the E2ZERM process.

= Two-year access to our = Evaluating which tools best suit your organizational needs.

training platform, where
you'll be able to revisit . . . L.
course materials and N Module 7 | Discussion and Practical Application

presentations = Applying E2ERM concepts to real-world scenarios.

« Early access to whitepa- = Engaging in interactive discussions to reinforce learning and
pers, videos, webinars, and address challenges.

blogs

SILNE Program Benefits

Credits from the following v Get your training via Flexible Learning Options

organizations are available Explore our performance-focused training and certification paths in
by completing this program: virtual-live, on-demand, or in-person settings. No matter your

chosen format, engage with peers, join focused sessions, and more.

v Develop a Comprehensive Skill Set for Your Desired Area

Our programs cover strategy, planning, and execution. With over 20
years in the public sector, we guarantee your team excels in
decision-making and gains sector-specific expertise.

v Deliver Efficient Solutions for Your Agency

Elevate your performance management capabilities to enhance
project efficiencies and provide performance-based solutions to
citizens.
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