
▪   Develop a deep understanding of operational requirements and their integration into business and technical solutions.

▪   Utilize architectural models, including operational process analysis and business technology landscape assessments to 
optimize operations.

▪   Learn how to harvest functional, non-functional, data, and rule requirements to support comprehensive project planning.

▪   Gain the knowledge needed to support the procurement process, including developing and managing Requests for 
Proposals (RFPs).

  

$1,695 USD

Virtual Live

Operational and Procurement 
Requirements

Module 1 | Understanding Operational Requirements

Module 2 | Operational Process Analysis

Module 3 | Business Technology Landscape Analysis

▪   Overview of operational requirements and their significance in 
driving business and technical solutions.
▪   Recognizing the connection between operational needs and 
organizational strategy.

▪   Techniques for analyzing and optimizing operational processes.
▪   Aligning operational processes with organizational objectives to improve 
efficiency and effectiveness.

▪   Assessing the current technology landscape to identify gaps andopportunities.
▪   Leveraging technology to support operational needs and enhance 
organizational performance.

This two-day course is designed to provide participants with the skills and knowledge to effectively define and 
manage operational and procurement requirements using the E2ERM (End-to-End Requirements Management) 
framework. The course will cover key areas such as understanding operational requirements, analyzing operational 
processes, and conducting business technology landscape assessments.
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Module 5 | Supporting the Acquisition Process 
(Request for Proposal - RFP)

▪   Aligning requirements with the acquisition process.
▪   Developing and managing effective RFPs to support procurement goals.

Module 6 | Applying Concepts to Real-World Challenges

▪   Case studies and practical applications of course concepts.
▪   Addressing specific operational and procurement challenges 
using the E2ERM framework.

Module 7 | Discussion and Practical Application

▪   Applying E2ERM concepts to real-world scenarios.
▪   Engaging in interactive discussions to reinforce learning and 
address challenges.

Module 4 | Harvesting Comprehensive Requirements

▪   Approaches to gathering functional, non-functional, data, and rule-based 
requirements.
▪   Ensuring comprehensive project planning through effective requirements 
management.


