
attendees will get practical tools and techniques 
for integrating evaluation processes with strategic planning and 
performance measurement processes

Understand the purpose and 
requirements

Integrate program evaluation 
with strategic planning

Identify enablers of and obsta-
cles to a successful performance 
measurement and management 
program

Implement Performance 
measurement and 
management resources

Course ObjectivesCourse

Plan  •   Just i fy   •   Measure  •   Evaluate  •   Manage  •   Report   •   Innovate

   16

   Virtual-Live 
Prerequisites
   None
Preparation
   None

   8
Length
  1 day
Tuition
   $1,495

Integrating Performance 
Management and Program 
Evaluation
enable senior leaders and evaluation staff members in US federal 
agencies to enhance organizational performance



Integratiing Performance Management
and Program Evaluation

MODULE 1
Setting the Stage

MODULE 2
What is Strategic Planning?

MODULE 3
What is Performance Review
and Reporting? 

MODULE 5
Integration: The Federal Performance 
Framework

MODULE 6
Enhancing Performance Management
with Evaluation Findings

MODULE 4
Seven Steps to Using a Performance
Logic Model to identify Performance 
Measures

Agenda

MODULE 7
Enhancing Program Evaluation with
Performance Information 

measurement

MODULE 8
Making Integration Work in Your Agency



Register online at www.performanceinstitute.org, call 1-877-992-9521or 
email us at info@performanceinstitute.org
The Performance Institute
655 15th Street NW, Washington DC 20005

Cer overnment Per rogram

How To Register ?

On Site Training
Bring PI Tr r to Y rganization

provides the skills and 
tools needed to make you a lead performance management resource for your organization

knowledge and skills from your 
courses and receive expert feedback from a staff member of The Performance Institute.

you will gain both professional distinction and academic credit. 

For more information about the CGPM program
contact The Performance Institute at 1-877-992-9521.

atmosphere that resonates with participants while simultaneously providing an immediate return on your training 
investment.

For more information about bringing PI Training on-site 1-877-992-9521

Performance Institute is registered with the National Association of State Boards of Accountancy (NASBA) as a sponsor of continuing 
professional
individual courses for CPE credit. Complaints regarding registered sponsors may be submitted to the National Registry of CPE Sponsors 
through its website: www.learningmarket.org.

Mail
Email us with your registration details

* Payment by company check, cr r receiv r ay be available.
Contact us for more information.

Register online at 

www.performanceinstitute.org

Call
Call us and we will assist you through your registration process

1-877-992-9521
Elena Mallo
+ 1 858 609 6166

Ria Dungca
+ 1 858 609 6168

Register online at www.performanceinstitute.org, call +1 877 992 9521
or email us at info@performanceinstitute.org
The Performance Institute
655 15th Street NW, Washington DC 20005

Name 

Address

Title

City State Zip

EmailPhone


