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Group Training FAQs

Our group training solutions are crafted for government entities at all levels—Federal, State, and Local—
seeking to enhance the collective performance management competencies of their teams. It is suitable
for executives, managers, team leaders, and any professionals dedicated to improving government
services.

We understand the diverse preferences of our clients. Our group training programs are flexible, offering
both virtual-live and in-person sessions based on your team's needs. The format can be customized
according to the number of participants and specific requirements.

Organizations interested in our group training programs can initiate the process by contacting us.
Whether your team prefers virtual-live sessions or in-person training, we will work closely with you to
understand your requirements and tailor a program that aligns with your objectives.

Group training is adaptable to your organization's size. Whether you have a small team or a large
department, we can accommodate your needs. Our pricing and training structure are designed to cater
to groups of various sizes.

Absolutely! We recognize that each government entity has unique challenges and priorities. Our group
training programs can be customized to address specific topics or challenges relevant to your organization.
We work closely with clients to ensure the content is tailored to meet their objectives.

Our group training can be conducted in a virtual-live format, allowing participants to join remotely, or
in-person for a more traditional classroom experience. The choice of format depends on your team's
preferences and logistical considerations.
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The cost of group training is based on several factors, including the number of participants, the chosen
format (virtual-live or in-person), and any specific customization requirements. To receive a customized
quote, please reach out to us, and we will work with you to provide a detailed proposal.

Yes, upon request, recordings of group training sessions can be provided. This allows participants to revisit
the material and ensures that valuable insights and learning can be shared within the organization.

For more information or to initiate a discussion about group training for your organization, please contact the
Performance Institute at info@performanceinstitute.org or call 877-992-9521. Our team is ready to assist
you in creating a tailored training solution that meets your team's unique needs.
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